
Risk Mana gement  Associat ion  

What a great year of educational and programing events thus far.  Educational 
Chair Steve Skaggs designed our 2013 Chapter Education Program, and the cours-
es have been very-well received.  In the first quarter, the RMA Chapter hosted 
Cash Flow Analysis I and Business Writing for Bankers; while Understanding and 
Interpreting Appraisals of Commercial Real Estate (May 3rd) and Cash Flow Anal-
ysis II: Applied Concepts (June 11th-12th) courses are filling-up fast.  Our member 
Program Events have also been impressive, on March 27th the RMA Chapter co-
hosted Federal Reserve Bank of Cleveland President and CEO Sandra Pianalto 
who described the actions of the FOMC over the last several years to stabilize the 
economy.  President Pianalto also provided her economic growth and unemploy-
ment rate projections to the sold-out audience at the The City Club.  You can read 
more about the recent events and obtain registration information for future events 
on the following pages. 
 
And the Survey Says….  Over the last couple of years, our members have com-
pleted surveys and have consistently requested information about the state of En-
terprise Risk Management programs and best practices.  In response, the Chapter 
Programming Committee is proud to announce the topic of our July 30th luncheon 
event:  “Are We There Yet?  The Continuing Evolution of Enterprise Risk Management Pro-
grams, Best Practices and Trends.”  During this event, the bank examiners will share 
their first-hand perspectives of the current state of ERM programs, best practices, 
and trends, while bank risk professionals will reveal their ERM program evolu-
tions, revolutions, and revelations.  Additional information about this program-
ming event is provided under the “Save-The-Date” section below. 
 
Over the past year, many of our members have come to know Cameron Eckstein, 
Chair of the Young Professionals Committee.  Cameron organized several very 
successful YP events, including the Dress-For-Success at Nordstrom and the Busi-
ness Card Exchange Networking Evenings at The Club.  Cameron recently in-
formed the Chapter leadership team of an exciting opportunity on the west coast, 
and he has since departed for sunny San Diego.  While Cameron’s energy and en-
thusiasm will be missed, he was also instrumental in establishing our Chapter’s YP 
program and providing a foundation for us to build upon.  We wish Cameron the 
best in his future endeavor.  
 
Thank you for your membership in the Northern Ohio RMA Chapter. For addi-
tional Chapter information and event registration, please visit our website at 
www.community.rmahq.org/NorthernOhio.   We look forward to seeing you at 
an event soon. 
 
 

Rick   

Richard A. Wilson, President 
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 President Pianalto Discusses Managing Information,  

Uncertainty, and Risk in Monetary Policy  
 

In a speech to the  CFA Society Cleveland, Cleveland Association for Business 
Economics (CABE), and Northern Ohio Risk Management Association on March 
27th, Federal Reserve Bank of Cleveland President and CEO Sandra Pianalto dis-
cussed the exceptional circumstances that the FOMC has had to address in recent 
years.  She described the important role economic projections play in setting mon-
etary policy, explained the monetary policy actions the Federal Reserve has taken, 
and talked about the benefits and potential risks of those policies.  President Pi-
analto acknowledged that “in some ways, the challenges the Federal Reserve faces 
in setting monetary policy are similar to those that many of you in this room face:  
we have to make decisions with incomplete information, we have to contend with 
uncertainty, and we have to manage risks”. 

 

President Pianalto further described the actions of the FOMC over the last several 
years to stabilize the economy, and confirmed that the “monetary policy actions 
since the financial crisis have helped move the economy in the right direction”, 
and further shared her projections that “the economy will grow a little more than 
2 1/2 percent this year and about 3 percent in 2014.  With economic growth 
around 2 1/2 to 3 percent, I expect the unemployment rate to decline to around 7 
1/2 percent this year and to around 7 percent at the end of 2014”. 

 

At the conclusion of the speech, President Pianalto responded to questions from 
the sold-out audience, which was held at The City Club.  The full text and video 
of President Pianalto’s speech can be viewed at: 

 

http://www.clevelandfed.org/For_the_Public/News_and_Media/Speeches/2013
/Pianalto_20130327.cfm 
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Northern Ohio News  

Name: Griselda Rondon, PhD  
 

Where do you live:   North Ridgeville, OH  
 

Where do you work:   KeyCorp, Cleveland, OH  
 

What is your job title:  SVP—Director of Model Risk Control 
  

What are the top two or three risks you focus on:    Misuse 
and misspecification of mathematical models;  model validations.     
 

Why are you a RMA member:    Risk is my major work focus.  RMA provides me with 
relevant information, like the recent RMA Journal articles on Model Risk and on Regula-
tory Reviews.  
 

What is the best career advice you received:   Set up your own goals and work toward 
them for your own fulfillment 
 

What is the best book you have read lately:    Isabel Allende—Retrato en Sepia 
 

Contact Information:  www.linkedin.com/pub/griselda-rondon-phd/17/651/504 

Dial in to RMA’s Young Professionals audio conference series and learn about lender lia-
bility risk on May 6th.   Also join us on June 10th for tips on business etiquette from the 
executive suite. 

 

Designed with young professionals in mind, but beneficial for professionals at any level, 
RMA’s May 6th audio conference “A Look at Lender Liability” discusses a credit relation-
ship case study and explores ways to recognize and minimize lender liability risks. 

 

On June 10th “Business Etiquette:  30 Tips in 30 Minutes” - get expert information that 
will help you, as a Young Professional, in your career.   Understanding and practicing good 
business etiquette on a daily basis helps you win the trust of your customers, making it 
more likely that they will do business with you.   Practicing good business etiquette also 
improves your reputation with your associates; you will be viewed as more confident and 
more capable. 

 

Register for one or both at: 
http://ebiz.rmahq.org/eBusPPRO/Default.aspx?TabId=55&ProductId=45102161 

 

Both audio conferences begin at 2:00pm EST 
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ME MBE R  SPOT L I G HT  

Lender Liability and Business Etiquette for 

RMA Associates and Young Professionals 

1. Increase your exposure to 

the banking industry. 

2. Use RMA’s resources to 

become a resource! 

3. Expand your network of 

professional contacts 

outside of your own 

institution. 

4. Create your own 

professional edge via RMA 

information, training, and 

updates. 

5. Get involved and increase 

your own skill set: 

leadership, teamwork, 

presentation, and 

delegation skills. 

 

Joining RMA is an investment 

in yourself and your future. 

Make that investment! 

RMA Northern Ohio Chapter 

Membership forms can be 

found on our website: 

http://community.rmahq.org/

NorthernOhio/Home 
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Career Reads 

Raving Fans 

By Ken Blanchard 

  
 

Sheldon Bowles and Ken 

Blanchard’s Raving Fans!, is 

written in the parable style of 

Gung Ho! and The One Minute 

Manager. It uses a brilliantly 

simple and charming story to 

teach how to define a service 

vision, learn what a customer 

really wants, institute effective 

systems, and make stunning 

customer service a competitive 

advantage—not just another 

―flavor of the month‖ program. 

NGKLGNFKLGNLFKDGNLFKNG
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Top 5 Reasons to  

Invest in Your Future  

by Joining RMA 



 

 Dennis Kebrdle, Chikol Equities 

John Schroeder, Citizens Banking Company 

Amy Crowell, FirstMerit 

Colleen O’Neill, FirstMerit 

Denise Molinari, FirstMerit 

Joe Manno, FirstMerit 

E D U C A T I O N A L  C L A S S E S — R E G I S T E R  N O W !  
 

 

The following educational classes are scheduled to be hosted by the Northern Ohio Chapter.   Registration infor-

mation is posted on our website:  http://community.rmahq.org/NorthernOhio/Home 

 

Understanding and Interpreting Appraisals of Commercial Real Estate (Event #304310F) 

May 3, 2013 

 

Cash Flow Analysis II:  Applied Concepts (Event #301306F) 

June 11-12, 2013 

WELCOME TO OUR NEW MEMBERS! 
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SAVE THE DATE!!! 

July 30, 2013 — Federal Reserve Bank of  Cleveland 

―Are We There Yet?  The Continuing Evolution of  

Enterprise Risk Management Programs, Practices and Trends‖ 

 The Northern Ohio Chapter of the Risk Management Association is hosting a presentation of the current state 
of ERM programs and practices.  The development and implementation of ERM Programs has been a hot topic 
for a number of years, and financial organizations have committed substantial time and resources to establish 
their ERM Programs and have been asking “Are We There Yet?”. 

 

We will have the answer at the July 30th luncheon, where bank examiners will share their first-hand perspectives 
of the current state of ERM programs, best practices and trends, while bank risk professionals discuss their ERM 
program evolutions, revolutions and revelations.  Federal Reserve Bank tour and lunch will be included. 

Justin Byrne, JP Morgan Chase 

Daniel Policard, KeyBank 

Griselda Rondon, KeyBank 

Jean-Daniel Policard, KeyBank 

Jennie Bacon, KeyBank 

Melissa Parker, KeyBank 

Rick on Risk  
The most fundamental objective of an enterprise-wide risk management program is to identify and manage risk to ensure 
the successful achievement of board-approved corporate goals.  While this objective seems rudimentary, organizations 
often have a recurring rift within the ERM program’s ability to clearly link risk management, risk monitoring and risk met-
rics to corporate goals.  While organization’s seem to have become accustomed to performing bottom-up business line risk 
assessments, identifying risks directly related to the business activities, and establishing risk and performance indicators; 
some ERM programs struggle to develop a top-down risk assessment and risk metrics.  As a hypothetical example, if a 
banking organization has a corporate strategic goal to increase a lending portfolio by 25% over a two-year period, then risk 
reports should identify the potential inherent risks associated with the growth (credit, liquidity, operational, etc.) and estab-
lish forward-looking risk indicators to ensure compliance with the corporate risk appetite and tolerances.  So when devel-
oping reports for the board risk committee, take a second look and verify that the risk data and metrics align top-down 
with the corporate strategic objectives.   



 

By Jim VanEmburgh 

 

Sports teams that win championships have great talent, but no team can win a championship, no matter how talented, if it 
isn’t fundamentally sound. Consider basketball, for example. The best teams are excellent at dribbling, rebounding, pass-
ing, setting screens, and defense—the fundamentals of the game. 

 

Bank lenders should be no different. They are the players on the team that will drive the success or failure of the institu-
tion. No matter how smart or talented, if they are not strong in the fundamentals, their bank will not win a championship. 
In banking, I define that as performing in the top 10% of peer group. 

 

The following fundamentals are critical not only to the bank’s success, but also to that of individual lenders and their po-
tential for new and better opportunities and responsibilities.  

 

Financial Understanding  

The ability to understand financial statements is critical to commercial lending. This job can’t be outsourced or offloaded 
to an analyst or someone else. Others may do the spreads, but it is the lender’s responsibility to fully and completely un-
derstand the borrower’s financial statements, be able to look behind the numbers, and ask and get answers to critical ques-
tions.    No one knows your borrowers better than you, and no one should know their financial statements better than 
you. If you don’t have the skills for analyzing financial information, you better get them. 

 

Responsibility and Accountability  

If you handle a portfolio for your bank, you are responsible and accountable for that portfolio. Completely. It is yours and 
no one else’s. You present the credit requests to your loan committee for approval, and either you recommend the loan or 
you shouldn’t bring it.  

 

While the loan committee has the ultimate vote, it is looking only at the information you have presented. It is relying on 
you to thoroughly analyze the request and the borrower and to make a sound recommendation.   Whatever your portfolio 
is, it’s owned by you. No one else. 

 

To read this article in its entirety, please visit our website: http://www.rmahq.org/tools-publications/the-rma-
journal 

Fundamentals for Championship Lenders 
Looking for a way to become your bank’s go-to player? Here is some advice 

May 14, 2013:    Resolution of Commercial Credits  

                              (Workout Strategies)  
 

June  11, 2013:  Future of Community Banking:   

                              Where do we go from here? 
 

Time: All audio conferences will be held at 1:00 p.m. Eastern 
Time   (10:00 a.m. Pacific Time). 

Associate Members: $120 for each audio conference (per line). 

Nonassociates at member institutions: $130 for each audio con-
ference (per line). 

Nonmembers: $180 for each audio conference (per line). 

 

 1970—Crocker National Bank (San Francisco, CA) television 
commercial introduced a catchy tune by singer and song 
writer Paul Williams.   The song “We’ve Only Just Begun” 
was later recorded by The Carpenters and became their 
biggest hit single, spending seven weeks at #1 on the Bill-
board Charts. 

 

Crocker National Bank which was established in 1870 by 
William H. Crocker, R..C. Woolworth and W.E. Brown, and 
116 years later was merged into Wells Fargo in 1986. 

 

http://www.youtube.com/watch?v=97X9huy7pHQ&feature
-related 

Credit Risk Management Audio Conference Series Banking Moments in History 
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generation, but my perfor-

mance will help contribute 

to the organization’s suc-

cess. I will make them more 

relevant.‖  This confident 

perspective changed the 

conversation and helped to 

define the following top five 

ways young professionals 

want to be led by their baby 

boomer bosses. 

1. Empower us; don’t mi-

cromanage our talent 

Without question, young 

professionals want their 

space and an opportunity to 

express their voice without 

limitation. As much as the 

boss may want their young 

colleagues to do it her way, 

she must step aside. As one 

participant mentioned, 

―baby boomer bosses must 

allow us to find our purpose 

within the job and the free-

dom to discover the oppor-

tunities for them.‖ 

When young professionals 

are empowered, they are 

deeply responsible for the 

authority given to them. 

Because young profession-

als are socially conscious 

and responsible, they won’t 

abuse the power that has 

been granted upon them. 

To the contrary, they will 

pour their strong work-ethic 

and their loyalty into their 

  Recently, my organization 

facilitated 

a roundtable session with 

fifteen young professionals. 

Their main concern was how 

to advance in a multi-

generational workplace. Sev-

eral of these young profes-

sionals felt that they didn’t 

belong or fit in their work-

place; they were uncertain 

about who to trust 

and didn’t respect the man-

ner in which they were being 

led. These young profession-

als were eager to learn the 

best ways their generation 

could take control, influence 

their workplace culture and 

start performing at the high-

est levels. They wanted to 

get noticed, create impact 

and at the same time discov-

er how to start generating 

more income and accelerate 

their advancement. 

This three hour roundtable 

was intense, but we success-

fully identified what these 

young professionals were 

really looking for:  how to 

most effectively teach their 

baby boomer bosses how 

they seek to be led. As one 

young professional said, ―if 

my boss understands how I 

am wired to work, I will not 

only teach the organization’s 

old guard how to lead my 

boss and the organization 

will become abundant. 

2. Sponsor us; serve as 

role models 

Young professionals seek 

mentorship and are like 

sponges when it comes to 

learning short-cuts. They 

want to get to the result as 

quickly as possible. As 

such, they want their baby 

boomer bosses to share 

their wisdom in the form of 

storytelling, not corporate 

speak. 

Young professionals are 

most comfortable when 

they can relate to con-

cepts, strategies and ideas 

on their own. They need 

time to process and once 

they reach the comfort lev-

el they seek – they have 

laser-beam focus and are 

extremely productive. They 

want a boss that ―has their 

back,‖ not on their back. 

To read this article in its 

entirety, please visit:  

http://www.forbes.com/

sites/

glennllopis/2012/03/12/5

-ways-young-professionals-

want-to-be-led/  

R M A  C R E D I T  R I S K  C E R T I F I C A T I O N  
 

Why RMA-CRC?  

In today's rapidly changing financial services industry, you need practical, day-to-day 

knowledge that will help you excel in your profession. You need the latest skills—

skills that are current and complete. And you need the demonstrated ability to serve 

a diverse base of clients. Plus, you need all of your knowledge, skills, and abilities to 

be validated by a respected organization like RMA.  

 

For more information, check out our website: 

W W W . R M A H Q . O R G / C R C  

Career Corner 
5 Ways Young Professionals Want to be Led 
by Glenn Llopis  

RMA is a not-for-profit, 

member driven profes-

sional association whose 

sole purpose is to ad-

vance the use of sound 

risk principles in the finan-

cial services industry. 

 

RMA promotes an enter-

prise approach to risk 

management that focuses 

on credit risk, market risk 

and operational risk. 

 

Contact us via e-mail at: 

rmanohio@gmail.com 
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